Sources and Uses – Center Child Care

Where does the money to fund my project come from, and where will it go?

SOURCES – Below are possible sources of funds for your project.  You may be using some of these sources or have other sources not listed.

· Owner’s Equity (my cash)

· Contributed Funds (foundation/government/individual/event)

· Debt

· Bank

· Individual (relative/friend)

· Other Lender (SBA/Development Corporation for Children – First Children’s Finance)

USES – Below are possible uses of funds for your project.  You may be using your funds for some of these uses or have other uses not listed.

· Materials (lumber/fencing/paint/windows/flooring/kitchen or bathroom fixtures)

· Labor

· Landscaping, Driveways, Sidewalks

· Construction Contingency (10% of construction costs)

· Construction Permit

· Toys and Equipment

· Fire alarm/Security System

· Insurance (property/casualty, worker’s compensation, child care business liability, etc.)

· Marketing Expenses - Signage

· Professional Services

· Working Capital (operating costs for first few months in start-up business or money to cover cash flow deficits) 

Sample from Actual Project

	Sources:  
	
	Uses: 
	

	Loan
	$ 60,000
	Leasehold Improvements
	$  19,000

	Grant 
	$   7,500
	Signage

	$    6,000

	Owner’s Equity 
	$ 40,000
	Furniture and Classroom Equipment
	$  30,000

	
	
	Kitchen Equipment
	$  10,000

	
	
	3 months Working Capital
	$  42,500

	Total Sources
	$107,500
	Total Uses 
	$107,500


Sources and Uses Worksheet

	Sources:  
	
	Uses: 
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Sources (must match Total Uses)
	
	Total Uses (must match Total Sources)
	


Attach supporting bids and estimates.
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